Pipeline Public Engagement
Maturity Model

Are you starting?

Organization has
conducted gap assessment
to Minimum Program
Documents (MPDs) and
their requirements.

Implementation Action
Plan has been developed
to close gaps identified
and has been agreed by
IUELETINELIE

Implementation milestones
are established for the
program(s).

Are you developing it?

MPDs are being developed
and are at least 50%
complete.

Stakeholders have been
identified by type.

Processes supporting
MPDs are being developed
and implemented.

Did you develop it?

MPDs and associated
processes and systems are
developed, documented,
and fully implemented.

Performance measures
are developed and
implemented.

Program outputs are being
evaluated using Plan-Do-
Check-Act (PDCA) model.

Do you do it?

MPDs and associated
processes are being used
consistently.

Programmatic learnings
are being incorporated into
the operator’'s management
system via PDCA, and
performance measures are
evaluated for effectiveness.

Operators have systems in
place to facilitate relevant
communications with
stakeholders, with evidence
that these systems are
being used effectively.

Is it helping?

Performance measures
show improvement
toward goals of MPDs and
associated processes.

Operator sees improvement
in stakeholder relations in
areas in which they operate
and engage relevant
stakeholders.

Internal and external
learnings and good
practices are contributing
to the Operator’s
continuous improvement
efforts.
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*For operators implementing Recommended
Practice 1173: Pipeline Safety Management Systems,
connectivity between RP 1185 and RP 1173's
Stakeholder Engagement Element may result in
increased efficiencies for implementation.
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